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The Statement below was published in the 2025 annual audited accounts of A&P Group Limited and A&P
Falmouth Limited

SECTION 172 STATEMENT

Section 172 (‘S172’) of the Companies Act 2006 requires a director of a company to act in the way he or she
considers, in good faith, would most likely promote the success of the company for the benefit of its members as a
whole. In doing this, with respect to A&P Group Limited, S172 requires a director to have regard, among other
matters, to the:

e likely consequences of any decisions in the long term;

e interests of the Group’s employees;

e need to foster the Group’s business relationships with suppliers, customers and other stakeholders;
e impact of the Group’s operations on the community and environment;

e  desirability of the Group maintaining a reputation for high standards of business conduct; and

e need to act fairly as between members of the Group.

In discharging its S172 duties, the Board has had regard to the factors set out above, although at times some factors
may have been given greater weighting than others.

Appropriate regard was also given to other factors considered relevant to the decision being made, for example our
relationship with regulators, industry bodies and other business relationships. We acknowledge that every decision
the Board has made will not necessarily result in a positive outcome for all of our stakeholders and the Board
frequently has to make difficult decisions based on competing priorities. However, by giving consideration to key
stakeholder groups and aligning our activities with our strategic plan, as well as the Group’s culture and values, we
aim to balance those different perspectives in the best interests of the Group over the long term.

We identify our key stakeholders as employees, defined benefit pension schemes, customers, suppliers, communities,
the environment, government and shareholders.

The Board considers information from across the organisation to help it understand the impact of the Group’s
operations, and the interests and views of our key stakeholders. It also reviews strategy, financial and operational
performance, as well as information covering areas such as key risks, and legal and regulatory compliance.

We consider the principal decisions to be those decisions taken by the Board directly, which should not be delegated
to either management or a committee of the Board, and which may have a potentially material impact on the Group’s
strategy, a stakeholder group or the long-term value creation of the Group. We have grouped the Board’s principal
decisions into the following categories:

e financial results;

e  capital allocation (the approval of the annual budget and dividend policy);

e  tax strategy,

e  material supplier contracts;

e  strategy review (the review of the Group’s five year business plan); and

e  Group statements (the approval of the Group’s modern slavery statement and gender pay report).

Details of the Group’s key stakeholders and how we engage with them are set out below.
Employees
Our employees are key to our success and we want them to be safe, well trained and successful, individually and as

a team. We engage with our employees in a number of ways, including face-to-face briefings, newsletters, social
media and through engagement with unions.
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Key areas of focus include health and well-being, development opportunities, job security, pay and benefits.

Examples of ways in which the Group has responded to the expectations of employees include our emphasis on safe
working practices, having continuous improvement of health and safety practices at the core of everything we do,
publication of gender pay reports and development opportunities such as apprenticeship programmes.

Defined benefit pension schemes

The Group is party to the A&P Group defined benefit pension scheme. We take seriously our commitment to this
pension scheme, which serves to provide benefits for current and former employees of the Group. We engage with
the pension scheme on a regular basis through trustee meetings twice a year and by way of update meetings to discuss
matters arising between trustee meetings. Key areas of focus include the funding of the pension schemes and the
covenant strength of the companies that provide this funding.

The Group continues to fulfil its funding commitments and, through focusing on the growth and financial strength
of the business, continues to maintain and build its covenant strength.

Customers and suppliers

We aim to deliver a high level of service to our customers. We build strong lasting relationships and spend time with
them to understand their needs and listen to how we can improve our offer and service to them. We use this
knowledge to inform our decision-making, for example to tailor our proposition to suit customer demands.

The Group’s procurement function is engaged with building strong relationships with our suppliers to develop
mutually beneficial and lasting partnerships. Engagement with suppliers is primarily through a series of interactions
and formal reviews. Key areas of focus include building long-term partnerships, fair terms and conditions and health
and safety. The Board recognises that relationships with key suppliers are important to the Group’s long-term
success.

Twice yearly in-scope group companies report on payment practices and terms, with payments within agreed terms
an important objective for the group. The Group also works with suppliers on ensuring compliance with the Modern
Slavery Act, the Group’s statement on which can be found on its website.

Communities

We engage with the communities in which we operate to build trust and understand the local issues that are important
to them. Key areas of focus include how we can support and resolve any concerns that local communities may have
with regard to the operation of our businesses, create opportunities to recruit local people and help to look after the
environment.

Our businesses employ a significant number of people from the communities in which they are based. We engage
constructively with local community groups and individuals where they may have concerns regarding our operations,
so we can be a good neighbour to those who live near our various operations. We also support local charities and
community projects.

Environment

The environment has been considered to be strongly related to communities and they are often considered together,
although we are ever more conscious that the environment also impacts our customers and suppliers and is of
increasing importance to our employees as well. The Group is committed to developing its business to meet the needs
of its customers in a sustainable way, with initiatives such as reducing our carbon footprint through better energy
management and recycling schemes. The Group also engages with key environmental stakeholders such as the
Environmental Agency, the Department for Environment, Food and Rural Affairs and the Marine Management
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Organisation. Engaging with these stakeholders is important to ensure that planning and licenses are granted and that
we are able to meet legislative requirements.

Shareholders

As owners of our Group, we rely on the support of shareholders and their opinions are important to us. Our
shareholders appoint representatives to sit on the Board and matters relevant to the Group are discussed in meetings
of that Board. Discussions with shareholders cover a wide range of topics including environment, health and safety
(‘EHS’), financial performance, strategy, outlook and governance.



